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Facilitation__...Co"’ ing ... Consulting ... Mediation ... Moderation
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What does a Facilitator ‘do’?

When does Facilitation add value ... and how?

The principles of Bohmian Dialogue lie
at the core of my facilitation practice.
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What does a Coach ‘do’? 1‘(’Ne.c,m\of‘

Clarification of two widespread misconceptions about coaching: To maintain integrity for the client and myself, the
¢ A coach does not require specific subject knowledge of the client’s following principles are non-negotiable:

work. Coaching is neither teaching nor training. There is no such thing

as business coaching. ¢ Coaching intentions/goals are agreed with the
e “Agile coaching” is frequently confused with “coaching”. It’s different, coaching client only.

akin to sports coaching, ie, enabling groups to work together to ¢ All exchanges between coach and coaching client

achieve specific goals according to a pre-defined method. It’s directive. remain confidential.

Coaching is not directive. ¢ The organisation receives no reports.
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Consultin g enable the client move forward. Accelerating Value Creation

A long time ago, | learned that consulting was about having answers for clients.
A~ Thenldiscovered | was wrong.

Following this introduction to a Senior Project Manager leading an international consortium in conflict, my client left the room.
Asking Questions according to the principle:

“The client knows what they need, even if they don’t know that they know” ... has become core to my consulting practice.

. A long time ago, | learned that clients know what their problems are.

Then | discovered | was wrong.

I have since discovered that in only about 20% of cases are clients able to name the real issues troubling them.

In the other 80%, their core Question is generally broader than the “problem” they initially had in mind.

There is little point in beginning an initiative without diagnosing clients’ crucial challenges. This entails obtaining a variety of
perspectives on the status, issues and challenges facing the organisation.

The cultureQs® Organisation Culture Diagnostic is an appraisal of the underlying patterns that make your organisation
what it is today. It comprises a series of structured yet free-flowing interviews with key leaders and employees.

All interviews are confidential: the report contains no individual attribution of perspectives.

Interviews enable us to shape an environment of trust with interviewees, ask deep Questions, experience emotions, clarify
meaning, resulting in a quality of response otherwise unattainable. “This is the first time at our company I’'ve been

through the three phases of frustration, improvements and the ideal world in one meeting.”
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... when fog envelopes the environment ...

Situations in which Mediation is beneficial include:

To preserve integrity, the following principles are non-negotiable:

e What happens in the room stays in the room.

¢ The organisation receives no reports on individual behaviour
from the mediator.
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Situations in which Group Moderation adds value include
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